EXHIBIT D

ACCOUNTING & INTERNAL CONTROLSPOLICY
OF
INDEGO AFRICA PROJECT

1. General Intent

All financial transactions of Indego Africa Projegthe “Corporation”) shall be conducted with
the highest standards of integrity and transparenchhis includes ensuring that all spending is
strictly according to the stated objectives andl#wves of each country in which the Corporation
oprates, segregation of duties and appropriate tapnauthorities are established in order to
assure appropriate management of funds and thHatefubrting and disclosure of all financial
activities is made on a regular basis. Detailedl dacumented policies and controls that have
been approved by the Board of Directors of the Ga@on (the Board”) are an integral part of
achieving this intent.

2. Budgeting

a. Annual Budget Prior to the start of every year a budget (tlBudget”) will be

established and endorsed by the Board that refldots stated objectives of the
Corporation. The Budget will include appropriattall on expected sources and uses of
funds. The Budget not only serves to help eveltia¢ performance of the Corporation,
but will establish limits or controls over the I¢@ad type of spending.

Budget Variances Any expected material variations from the Budgeist be approved
by the Board.

3. Performance Reporting

a. Quarterly Report Every quarter a report on the sources and usesds shall be issued

b.

to the Board, along with explanations for variances

Monthly Report In addition a monthly report shall be issuedt timeludes sufficient
information for the operating officers to reviewtaiés of expenditures, perform bank
account reconciliations, and monitor individual jpad status.

4. Contracting and Purchasing

a. Contracting As many activities as possible shall be condliatader a contract or

b.

purchase order issued by the Corporation to anglgup or contractors.

Contract Signatories Contracts with a value below $5,000 may be gighg the
President or Treasurer. Contracts or purchasaoaimve $5,000 must be signed by two
directors of the CorporationRirectors’), which signatures may be in counterparts.
Conflict Transactions If the Corporation intends to enter into a tei®n or
arrangement with an “interested person” who hanaricial interest” (as such terms are
defined in the Corporation’s conflict of interesilipy (the “Conflicts Policy”)) in such




transaction or arrangement, such transaction cangement must be approved in
accordance with the Conflicts Policy.

Contracts and BudgetingContracts and purchase orders must be in litie thhe Budget.

If issuing the contract or purchase order shallseaan overrun in the Budget, an
amendment to the Budget must be approved by thedBiedore that contract or purchase
order can be signed.

5. Project Authorizations

a. Aid and Retail Projects No new aid or retail project shall be undertakathout the

b.

prior approval of the Board of Directors. Suchuest must include an estimate of costs,
scope, compliance with laws, and expected bergefiid community.

Changes in ScopeAny changes in scope in an approved project ralsst be approved
by the Board along with appropriate support antfjaation.

6. Accounting

a. Accounting System and Record#\n appropriate electronic accounting system Ishel

b.
C.
d.

established and maintained. This system shalvadippropriate information and details
in order to issue regular performance reports, dpmpth required tax filings, and
enable any audits or reviews of the books and dscor In addition, appropriate
documentation supporting all expenditures and caskipts shall be maintained.

Cash Accounting Accounting shall be done on a cash basis raliaer an accrual basis.
Reporting Reports shall be issued as noted in the PerfocenReporting section.

Annual Accounting Review At least once per year, two or more Directorstraonduct

a review of the accounts to ensure they are welhtaaed and accurate, supported by
appropriate documentation, and that financial pilaces and policies have been
followed.

7.Banking and Cash M anagement

a. Account Signatories The organization will establish at least onerentr account in the

b.

C.

United States of America. At least two Directorasinbe signatories on the account.
Both the President and the Treasurer must eitgerai formally approve any transaction
over $5,000. Transactions under that level magdy@oved by either the President or
the Treasurer (theOfficer Signatories’). In this case the “approval” is signified by
signing a check or approving an electronic transfeboth Officer Signatories are not in
the same location or the electronic banking sysiees not permit two signatories, the
Officer Signatory that does not sign must indidaiteor her approval of the payment by
fax or by electronic transmission in any form thatpermitted and consistent with
Section 3.5 of the Corporation’s bylaws (tlgytaws’).

Domestic Accounts Initially During the start-up period, the Corporation doesintend

to establish bank accounts outside the United State

Imprest Funds To the extent that expenditures need to be nmadside the United
States, such expenditures shall be made by wmsfeato the bank account of one of our
authorized agents. That agent shall maintain gordst fund (the I'mprest Fund”) in




order to make expenditures on behalf of the orgditiz. The value of the Imprest Fund
shall not exceed $5,000. Any expenditure madeheyagent shall be documented by
invoices. Once the value of the Imprest Fund dimdew $3,000, the agent may submit
a request for the Imprest Fund to be replenishazk ha the $5,000 level, with the
spending to date and amount of the supplement seétude fully supported by invoices
or signed receipts as appropriate. Two Directoust approve the supplement request
before the funds can be transferred.

Monthly Account Reconciliatian All bank accounts must be reconciled monthlyd an
that reconciliation approved by an officer othearththe individual who prepared the
reconciliation. The reconciliation will compareetistatement from the bank with the
accounting records, and identify and explain arffgnces.

8. lnvestment M anagement Policy

a.

b.

Investment ManagementFrom time to time the funds received by the ©oagion will
exceed the immediate requirements. In those dasds may be invested in appropriate
short-term, low-risk investments such as interestring savings accounts, certificates of
deposits, or U.S. treasury bills. In no circumsenwill any funds be invested in stocks,
hedge funds, commodities, real estate, margin adsar any other speculative or high-
risk investments.

Approval of Investments The Treasurer may recommend individual investsydwut the
President or another Director must approve of saebstments.

9. Employment and Remuneration

The organization shall not hire employees during shart-up period.  Any remuneration to
Directors, officers, volunteers, or independentstdtants must be approved by the Board in
accordance with the Bylaws.

10. Reimbursement of Expenses

From time-to-time, Directors, officers and voluredthe ‘Recipients’) may incur personal
expenses on behalf of the Corporation, such agltexpenses, internet or telecommunications
costs, small value purchases, or filing fees. Hosé cases the Recipients may request
reimbursement by submitting a request detailingetkigense, business justification and amount,
along with appropriate documentation. Reimbursdmeanay be approved by either the
Treasurer or the President in accordance with fhavizs.

11.Compliance

The organization is committed to fully complyingtivall laws and regulations in all countries in
which it operates or has dealings. This inclubesis not limited to: (i) tax laws and filing

requirements, (ii) banking and currency regulatigng laws regulating non-profits, and (iv) the
Foreign Corrupt Practices Act.



12.Delegation of Authority Table

In order to clarify and summarize the above apgroeguirements, the following table is
provided for ease of reference:

Activity President | Treasurer | Minimum of Full Board
Two Directors

Annual Budget Proposes Approves

Budget Changes Proposes Approves

Contracts/PO <$5,000 Approves  Approves

Contracts/PO >$5,000 Approves

New Projects Proposes Approves

Change in Scope in Proposes

Existing Project

Carry out Accounting Approves Proposes

Review of accounts Approves

Establish a bank account Approves

Authorize transactions | Approves | Approves

<$5,000

Authorize transactions Approve

>$5,000

Approve Imprest Fund Approves | Proposes
supplements

Bank Account Proposes | Approves

Reconciliation

Invest surplus cash Approves Proposes

Transaction or Approves (see
arrangement with Conflicts
interested parties Policy)
Remuneration of Directors Approves
Reimbursement of Approves | Approves

business expenses

Changes in Policy Approves

13.Changesin Policy

The full Board of Directors must approve this ppland any changes to it.

X/ X/ X/
L XA X X4
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IN WITNESS WHEREOF, the undersigned, being the Secretary of Indego
Africa Project does hereby certify that the foregpis the accounting and internal
controls policy of said corporation, as adopted ateeting of the Board of Directors on
November 9, 2006.

Name: Mary E. Mitro
Title: Secretary



